Criteria to select Top Performing contractors
Objective

* Torecognize performing CDB registered Contractors in the Construction Industry;

Identify pool of capable firms to award works directly during emergency situation

Target Group (Scope)

and
sl,

Top 10 in W1 category (Road and Bridge works) in Large, Medium and Small.
Top 10 in W3 Category (Building works) in Large, Medium and Small.

CDB shall update the list of top performing Contractors in different work Categories and Class
quarterly in the CDB website.

Criteria for Selection (Methodology)

Stage | (Qualification criteria) Stage Il (Selection criteria) Output
No adverse record? in CDB’s system. | A. Total turnover score of Firm (50%) | Top 10 contractors selected
CDB’s min. HR requirement should (excluding JV works) based on the combined score
be 100% Bhutanese. B. Average APS score of the firm. | of turnovers (50%), APS
Completed at least 1 public work in (40%) (40%) and Tax paid (10%) in
last 3 years C. Tax paid? by the firm in last 5 years | descending order
(10%)

Total Turn over of the firm in last five years
Turn over of the firm having highest turn over

Turn over score of the Firm(x) = 100x

Average APS score of the firmin last five years
APS of the firm having Highest APS score

APS score of the Firm(y) = 100x

Tax paid by the firm in last five years
Tax paid by the firm having Highest Tax paid

Tax paid by the Firm(z) = 100x

Total score of the firm = 0.5*x+ 0.4*y+0.1z

: inini i itical damage to
1 An ‘emergency’ is a sudden unforeseen event which can result in injury, loss of life or critica g

property or Infrastructure or economic loss. s
2 pdverse records are defined as, 1. Project termination in fast .
any form in last 2 years 3. Administrative action taken by CDB in Ia'st 1year.
3 Tax paid is the total tax the Firm is liable to pay from the taxable income or

RAMIS of DRC,MoF.

last 2 years. 2. Firm convicted by The Courtin

profit as per the datain




